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Incident Command System [B]

The Incident Command System (ICS) Is a

standardized approach to the command, control, and
coordination of emergency response incident

management.

The Five Cs of
Command
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Incident Command System

ICS has evolved into an incident management
system for “all hazards and can be used In
small or large-scale incidents.

Hazardous Materials

Planned events (e.g.,
concerts, official

(HAZMAT) incidents visits, sporting Fires
events, festivals)
v |
Ma.iss.casualty ; Active shooter/ bomb ; Lack of resources
incidents threat
f |

Technological
incidents

—> Natural disasters —>

Wide-area search and
rescue missions
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Incident Command System

For effective communication:

« Use common terms or clear text that
any person can comprehend

- Don't use radio codes, agency-specific
codes, acronyms, or jargon
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Hospital Incident Command System @
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The HICS structure is an ICS
structure specifically designed
for hospitals.

The principles presented in the
HICS framework overlap the
mission areas: Prevention,
Protection, Mitigation,
Response, and Recovery. pHCC >

HICS can be used in both emergent incidents and non-emergent
events.
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Hospital Incident Command System [B]

-:«LA;JUL":{!MJ?U
A

A b
aut/u‘wg'ﬂ

HICS is a flexible, scalable, and
adaptable system that can be used

by all hospitals regardless of size,
location, patient acuity, patlent
volume, or hazard type.
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BASIC STRUCTURE [ﬁ]

Commander
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Operations
Section Chief

Section Chief

Publlc- Safety
Information Officer
Officer
— I"™ "Medical/ |
Liaison i |
: | Technical
Officer : iqli .
| Specialist(s) |
Planning Logistics Finance/

Administration

Section Chief Section Chief

Modular Organization: Functional Sections Activated as Needed
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HICS Command Staff

\
Incident
Commander
I
[ I I ]
0 h A )
Public Medical/
Information Safety Officer Liaison Officer Technical
Officer Specialists
e ————
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COMMAND STAFF @
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Incident Commander: Gives overall strategic Bt
direction for the hospital

Public Information Officer: Communicates with
Internal and external stakeholders including staff,
patients, visitors, and media

Safety Officer: Ensures the safety of staff, patients,
and visitors

Liaison Officer: Hospital Command Center contact
for supporting agencies and organizations

Medical Technical Specialist(s): Subject matter
experts that advise the Incident Commander and/or

assigned section
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MEDICAL/TECHNICAL SPECIALIST @
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Examples Include:

- Biological

* Infectious Disease
*  Chemical

- Radiological

- Legal Affairs

* Risk Management
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GENERAL STAFF 73

Operations
Section Chief
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Incident
Commander
Publlc_ Safety
Information Officer
Officer
. ' Medical/ !
Liaison R I
) | Technical
Officer . - .
| Specialist(s) |
) ] . . Finance /
Planning Section Logistics Section Administration
Chief Chief Section Chief
HICS 2014
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Operations Section i
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OPERATIONS |
- Manage tactical operations SECTION
- Direct all tactical resources

«  Carry out the mission and
Incident Action Plan

/«

TheVestGuy.com
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Some of the Operations Section
Branches you may be assigned to:

- Staging Area
« Medical Care Branch

- Patient Family Assistance
Branch

» HazMat Branch

- Security Branch

* Infrastructure Branch

» Business Continuity Branch
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Operations
Chief
Staging
Manager
Persannel Vehicle
Staging Team Staging Team
Equipment/Supply Medication
Staging Team Staging Team
] F
Medical Care Infrastructure Security Hazhiat Ci:lﬂsllirr]li?tsy Panﬂs?:w::;"“
Branch Director Branch Directar Branch Director Branch Director Branch Director Branch Diractar
|| Inpatient | | Power/Lighting | | Access Contral [r:ﬁ:f:‘l;?r: || IT:::;E::;:T Social Services
Unit Leader Unit Leader Unit Leader Urét Leader Unit Leader Unit Leader
. N . Farmnily
Outpatient Water/Sewer Crowd Control Spill Response Service Continuity Reunification
Unit Leader Unit Leader Unit Leader Unit Leader Unit Leader )
Unit Leader
Wicti Record
Casualty Care HVAC Traffic Control S g
Unit Leader o Linit Leader Unit Leader Bami bl i) gy CEEEE
Unit Leader Unit Leader
| |Behavicral Health || Building/Graunds Search Facility/Equipment
Unit Leader Unit Leader Unit Leader Decontamination
Unit Leader
| | Clinical Suppart | | Medical Gases || Lawlf_llzf:_;::;nmr
Unit Leader Unit Leader .
Unit Leader
Patient
L Registration
Unit Leader
| —
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MEDICAL CARE BRANCH @
DIRECTOR
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* Inpatient Unit Leader (all inpatient units)
 Outpatient Unit Leader (all outpatient services)

» Casualty Care Unit Leader (Treatment Areas including
Immediate, Delayed, Minor, and Expectant/Deceased)

- Behavioral/Mental Health Unit Leader

» Clinical Support Unit Leader (Lab, Diagnostic Imaging,
Pharmacy, Morgue, Blood Bank)

- Patient Registration Unit Leader
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Collects, evaluates, and
disseminates information and
develops the Incident Action

Plan
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Planning

Planning
Section Chief
I | | |

Resources Situation Documentation Demobilization

Unit Leader Unit Leader Unit Leader Unit Leader
| Personnel 1 Patient

Tracking Manager Tracking Manager
i Materel 1 Bed

Tracking Manager Tracking Manager

e S
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Logistics 7y
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-

Organizes and maintains
the physical environment -
providing human resources,

materials, and services to

support the incident.
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Logistics
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Logistics
Section Chief
| |
Service Support
Branch Director Branch Director
Communications 1] Food Services e w.ee “.“m' & ) Transportation
Unit Leader Unit Leader w-Oaes Unit Leader
Unit Leader
IT/IS Equipment Unit
et Labor Pool &
Ko u':: r:wl —1—  Credentialing
Unit Leader
Employee
Family Care —
Unit Leader
HICS 2014
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Finance/Administration
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Monitors financial
assets, accounting,
and claims
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Finance/Administration

Finance/
Administration
Section Chief
| | | |
Time Procurement Cmng;?;ashunf Cost
Unit Leader Unit Leader Uniit Lead Unit Leader
T S
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